City of Tempe

PO, Box 5002

31 East Fifth Street
Tempe, AZ 85280
480-350-8200

Public Works
Department

February 4, 2009

Jeffrey R. Kratzke

Olsson Associates, Inc.

7250 N. 16™ Street, Suite 210
Phoenix, AZ 85020

Re: Papago Park Regional Master Plan
Project No. 6309041

Dear Mr. Kratzke:

Enclosed is a certified copy of the consultant agreement on the above referenced project for your
files. As per the contract Supplemental Provisions, health insurance notices are also being
provided and are o be posted in your office during the length of the contract. This is also your

notice to proceed.

Also enclosed is a Request for Payment form, which is to be filled-out entirely and submitted with
all invoices. Failure to supply all the required information could result in a delay of payment.

Please include the Project No. 6309041 and Encumbrance No. 8127800 in all future
correspondence.

If you have any questions, please contact Mark Weber at (480) 350-8526. Please send all
invoices to:

City of Tempe
Engineering Division
Attn: Mark Weber
P.O. Box 5002
Tempe, AZ 85280
Sincerely,
Andy Goh, P.E.

Deputy Public Works Manager/City Engineer

Enclosure



CITY OF TEMPE, ARIZONA
PUBLIC WORKS DEPARTMENT
DIVISION OF ENGINEERING
CONTRACT FOR PROFESSIONAL SERVICES

C2609~10

This Contract is made and entered into on the 22nd day of January, 2009, by and between the

City of Tempe, a municipal corporation (“City™), and Olsson Associates, Inc., an Arizona
corporation (“Consultant”).

The City engages the Consultant to perform professional services for a project known and
described as Papago Park Regional Master Plan, Project No. 6309041 (“Project”).

1. SERVICES OF THE CONSULTANT

Consultant shall perform the following professional services to City in conformance with
applicable professional standards and in accordance with the degree of care and skill that a
registered professional in Arizona would exercise under similar conditions:

1.1

1.2.

1.3.

1.4

1.5.

1.6.

Consultant shall prepare a regional master plan for the Papago Park area, as
described in Exhibit “A” attached.

Consultant has assigned Jeffrey R. Kratzke as the project manager for this
Contract. Prior written approval by the City is required in the event the
Consultant needs to change the project manager. Consultant shall submit the
qualifications of the proposed substituted personnel to the City for approval prior
to any substitution or change.

Consultant shall submit all final construction documents in both hard copy and
electronic format. Plans shall be MicroStation or AutoCAD compatible and all
other documents shall be Microsoft Office compatible. The software version used
shall be compatible to current City standards. Other support documents, for

example, structural calculations, drainage reports and geotechnical reports, shall
be submitted in hard copy only.

Consultant shall obtain all necessary permits and licenses required for the
performance of its work. Failure of Consultant to obtain said permits prior to the
commencement of its work shall constitute a breach of this Contract.

Consultant shall perform the work in a manner and at times which do not impede
or delay the City’s operations and/or functions.

Consultant shall be solely responsible for any repair, replacement, remediation
and/or clean-up of any damage done by Consultant including any impairment of
access to City or other lawful invitees, by such work performed on this Project.



2. TERM OF CONTRACT

Consultant shall complete all services within 365 calendar days of the date appearing on the
“Notice to Proceed” issued by the City. In the event delays are experienced beyond the control
of the Consultant, the schedule may be revised as determined by the City in its sole discretion.

3. CONSULTANT’S COMPENSATION

3.1. The method of payment for this Contract is payment by installments. Total
compensation for the services performed shall not exceed $576,897.00, unless
otherwise authorized by the City. This fee includes an allowance of $70,089.00
for reimbursable expenses, which in no event will ever be more than actual cost.

4. CITY’S RESPONSIBILITIES

41. City shall designate a project manager during the term of this Contract. The
project manager has the authority to administer this Contract and shall monitor
compliance with all terms and conditions stated herein. All requests for
information from or a decision by the City on any aspect of the work shall be
directed to the project manager.

4.2.  City shall review requests for information related to the Project by the Consultant
and will endeavor to provide a prompt response to minimize delay in the progress
of the Consultant’s work. City will also endeavor to keep the Consultant advised
concerning the progress of the City’s review of the work. Consultant agrees that
City’s inspection, review, acceptance or approval of Consultant’s work shail not
relieve Consultant of its responsibility for errors or omissions of Consultant or its
subconsultant(s).

43. Unless included in the Consultant’s services as identified in Section 1, the City
may furnish with or without charge, upon the Consultant’s reasonable request, the
following information to the extent it is within the City’s possession or control:

43.1. One copy of its maps, records, laboratory tests, survey ties, and
benchmarks, or other data pertinent to the services. However, the
Consultant shall be solely responsible for searching the records and

requesting specific drawings or information and independently verifying
said information.

43.2. Available City data relative to policies, regulations, standards, criteria,
studies, etc., relevant to the Project.

4.3.3. When required, title searches, legal descriptions, detailed ALTA Surveys,
and environmental assessments.



5.

TERMINATION AND DEFAULT

5.1.

5.2

5.3.

5.4.

3.5.

5.6.

City shall be entitled to terminate this Contract at any time, in its discretion. In
addition, the City may terminate this Contract for default, non-performance,
breach or convenience, or abandon any portion of the Project for which services
have not been fully or properly performed by the Consultant. Termination shall
be commenced by delivery of written notice delivered to Consultant, personally or
by certified mail at 7250 N. 16™ Street, Suite 210, Phoenix, Arizona 85020.
Termination shall be effective upon fourteen (14) days of delivery of notice to

Consultant. In addition, this Contract may be terminated pursuant to A.R.S. § 38-
511.

Upon the occurrence of Consultant’s default, non-performance or breach of the
Contract, City may recover any and all damages permitted by law or in equity
against Consultant, in addition to termination of the Contract, including but not
limited to compensatory damages, together with all costs and expenses as set forth
in Section 12 herein.

Immediately after receiving such notice, the Consultant shall discontinue
performance under this Contract and proceed to close said operations under this
Contract. Consultant shall appraise the services it has completed and submit a
detailed appraisal to the City for evaluation. City shall have the right to inspect
the Consultant’s work to analyze and appraise the services completed. Payment
to Consultant shall be determined by City upon approval or disapproval of the
services completed as of the date of delivery of notice of termination.

Within ten (10) days of receipt of notice of termination as set forth herein, the
Consultant shall deliver to the City all drawings, special provisions, field survey
notes, reports, estimates and any and all other documents or work product
generated by the Consultant under the Contract, entirely or partially completed,
together with all unused materials supplied by the City.

Tn the event of such termination or abandonment, the Consultant shall be paid
only for those services performed in a good and workmanlike manner, in
accordance with all plans, specifications and governmental requirements
completed prior to receipt of said notice of termination, subject to approval by
City. To the extent permitted by this Confract, such payment may include
reimbursable expenses then incurred by Consultant, in City’s sole discretion.

If the remuneration scheduled hereunder is based upon a fixed fee or definitely
ascertainable sum, the portion of such sum payable shall be proportionate to the
percentage of services completed by the Consultant as determined and approved
by the City based upon the scope of work set forth in Exhibit “A.” However, in
no event shall the fee exceed that set forth in Section 3 of this Contract.



5.7.  City shall make a determination as to approval or denial of any requested final
payment within sixty (60) days after the Consultant has delivered the last of the
completed items and the final appraisal has been submitted to the City.

6. INSURANCE

Without limiting any obligations or liabilities, the Consultant, at its sole expense, shall purchase
and maintain the minimum insurance specified below with companies duly licensed or otherwise
approved by the State of Arizona, Department of Insurance, and with forms reasonably
satisfactory to the City. Bach insurer shall have a current A M. Best Company, Inc. rating of not
less than A-VII. Use of alternative insurers requires prior approval from the City.

6.1. General Clayses

6.1.1.

6.1.2.

6.1.3.

6.1.4.

6.1.5.

6.1.6.

Additional Tnsured. The insurance coverage, except workers’
compensation and professional Hability, required by this Contract, shall
name the City, its agents, representatives, directors, officials, and
employees, as additional insured, and shall specify that insurance afforded
the Consultant shall be primary insurance, and that any self insured
retention and/or insurance coverage carried by the City or its employees
shall be excess coverage, and not contributory coverage to that provided
by the Consultant.

Coverage Term. All insurance required herein shall be maintained in full
force and effect until services required to be performed under the terms of
this Contract are satisfactorily completed and formally accepted; failure to
do so shall constitute a material breach of this Contract.

Primary Coverage. Consultant’s insurance shall be primary insurance as
respects the City, and any insurance or self insurance maintained by the
City shall be in excess of the Consultant’s insurance and shall not
contribute to it.

Claim Reporting. Consultant shall not fail to comply with the claim
reporting provisions of the policies or cause any breach of a policy
warranty that would affect coverage afforded under the policy to protect
the City.

Waiver. The policies for workers’ compensation and general lability
shall contain a waiver of transfer rights of recovery (subrogation) against
the City, its agents, representatives, directors, officers, and employees for
any claims arising out of the work of the Consultant.

Deductible/Retention. The policies may provide coverage, which contains
deductibles or self-insured retentions. Such deductible or self-insured
retentions shall not be applicable with respect to the coverage provided to




6.2.

6.3.

6.4.

the City under such policies. Consultant shall be solely responsible for
deductible or self-insured retentions and the City may require the
Consultant to secure the payment of such deductible or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of
credit.

6.1.7. Policies and Endorsements. City reserves the right to request and to
receive, within ten (10) working days, information on any or all of the
above policies or endorsements.

6.1.8. Certificates of Insurance. Prior to commencing services under this
Contract, Consultant shall furnish the City with certificates of insurance,
or formal endorsements as required by the Contract, issued by
Consultant’s insurer(s), as evidence that policies providing the required
coverages, conditions, and limits required by this Contract are in full force
and effect. Such certificates shall identify this Contract by referencing the
Project number and/or Project name and shall provide for not less than
thirty (30) days advance written notice by certified mail to City of
cancellation or termination of insurance.

6.1.9. Subconsultants/Contractors. Consultant shall include all subconsultants
and subcontractors as insured under its policies or shall furnish separate
certificates and endorsements for each subconsultant and subcontractor.

Workers” Compensation.  Consultant shall camry workers’ compensation
insurance to cover obligations imposed by federal and state statutes having
jurisdiction of Consultant’s employees engaged in the performance of the
services; and employer’s liability insurance of not less than $100,000 for each
accident, $100,000 disease for each employee, and $500,000 disease policy limit.

In case services under this Contract are subcontracted, the Consultant shall require
all subconsultant(s) to provide workers’ compensation and employer’s liability to
at least the same extent as provided by the Consultant.

Automobile Liability. Consultant shall carry commercial/business automobile
Hability insurance with a combined single limit for bodily injury and property
damages of not less than $1,000,000 sach occurrence regarding any owned, hired,
and non-owned vehicles assigned to or used in performance of the Consultant
services. Coverage will be at least as broad as coverage Code 1 “any aufo”
(Insurance Service Office policy form CA 0001 1/87 or any replacements
thereof). Such coverage shall include coverage for loading and unloading
hazards.

Commercial General Liability. Consultant shall carry commercial general
lability insurance with a combined single limit of not less than $1,000,000. The
policy shall be primary and include coverage for bodily injury, property damage,




6.5.

6.6.

personal injury, products, completed operations, and blanket contractual covering,
but not limited to, the liability assumed under the indemnification provisions of
this Contract, which coverage will be at least as broad as Insurance Service Office
policy form CG 0002 1-11-88 or any replacement thereof.

In the event the general liability insurance policy is written on a “claims made”
basis, coverage shall extend for two (2) years past completion and acceptance of
the services as evidenced by annual certificates of insurance.

Such policy shall contain a “severability of interests” provision (also known as
“cross liability” and “separation of insured”).

Professional Liability. Consultant retained by the City to provide the engineering
services required by the Contract will maintain professional liability insurance
covering errors and omissions atrising out of the services performed by the
Consultant or any person employed by it, with an unimpaired lmit of not less
than $1,000,000 each claim and $1,000,000 all claims, or 10% of the construction
budget, whichever is larger. In the event the insurance policy is written on a
“claims made” basis, coverage shall extend for two (2) years past completion and
acceptance of services as evidenced by annual certificates of insurance.

Property Coverage — Valuable Papers. Consultant shall carry property coverage
on all-risk, replacement cost, agreed amount form with valuable papers insurance
sufficient to assure the restoration of any documents, memoranda, reports, or

other similar data relating to the services of the Consultant used in the completion
of this Contract.

HEALTH INSURANCE REQUIREMENTS

7.1

7.2.

7.3.

Consultant must certify that it has or will offer health insurance to all eligible
employees working on services set forth in this Contract prior to the performance
of any work or services. An affidavit certifying such offering must be signed in a
form approved by the City. All required health insurance must be maintained
during the entire time of the Contract with the City. Health insurance pursuant to
this Section 7 is not required for temporary employees or students working part-
time who are enrolled in a recognized educational institution.

The health insurance requirements herein shall apply to all of Consultant’s
eligible employees directly involved with the services set forth in this Contract,
including support and administrative personnel.

Any and all complaints concerning violations of the health insurance requirements
shall be filed, in writing, with the City’s Public Works Department, within thirty
(30} days from discovery of a potential viclation. An administrative hearing will
be held before the Public Works Manager, and a written decision of findings wilk
be provided to the parties to the hearing within ten (10) days thereafter. Appeal



7.4.

7.5.

3.1.

8.2.

from the decision of the Public Works Manager may be made within ten (10) days
of the date of the decision by filing a notice of appeal in writing with the Public
Works Department. If an appeal is timely filed, an administrative hearing will be
held before an administrative hearing officer appointed by the City Manager. The
decision of the administrative hearing officer shall be final.

Penalties for failing to comply with this Section 7 include, but are not limited fo
the following: Consultant may be barred from bidding on, or entering info any
Public Works contract with the City for a period of three (3) years from the
execution of the Contract.

All Consultants subject to the health insurance requirements shall post in English,
notice of the health insurance requirements at their office and at the job site.

WORK FOR HIRE AND OWNERSHIP OF DELIVERABLES

Consultant shall ensure that all the results and proceeds of Consultant’s and any
and all work on any Project and any related projects, including that of all agents,
employees, officers, and contractors, shall be owned by the City, including the
copyright thereto, as work for hire. In the event, for any reason, such results and
proceeds are not deemed work for hire, Consultant shall be deemed hereby to
have assigned to City all of its right, title and interest in such results and proceeds
and content to City, without limitation.

All work products (electronically or manually generated), including but not
limited to plans, specifications, cost estimates, tracings, studies, design analyses,
original mylar drawings, computer aided drafting and design (CADD) file
diskettes which reflect all final drawings, and other related products which are
prepared in the performance of this Contract, are the property of the City and are
to be delivered to the City on the particular type of storage media on which they
are stored (e.g. CD, thumb drive, efc.) before the final payment is made fo the
Consultant. City shall retain ownership of these original works. If approved in
writing by the City, the Consultant may retain the originals and supply the City
with reproducible copies of the work.

9. CONFLICT OF INTEREST

9.1.

Consultant agrees to promptly disclose any and all financial and/or economic
interest in the property, or any property affected by the work, or the Project itself
other than as set forth herein, existing prior to the execution of this Contract.
Further, the Consultant agrees to promptly disclose any financial or economic
interest in the Project property or any property affected by the work, if the
Consultant gains such interest during the course of this Contract.



9.2. If Consultant gains any financial or economic interest in the Project during the
course of this Contract, this may be grounds for terminating this Contract at the
sole discretion of the City.

9.3, Consultant shall not engage the services on this Contract of any present or former
City employee who was involved as a decision-maker in the selection or approval
processes, or who negotiated or approved billings or contract modifications for
this Contract.

9.4. Consultant agrees that it shall not perform services on this Project for any other
contractor, subcontractor, or any supplier, other than the City. In addition,
Consultant shall not negotiate, contract, or make any agreement with a contractor,
subcontractor, or any supplier with regard to any of the work under this Contract,
or any services, equipment or facilities to be used on this Project other than with
the City.

10. COVENANT AGAINST CONTINGENT FEES

Consultant affirms that it has not employed or retained any company or person, other than a bona
fide employee working for the Consultant to solicit or secure this Contract, and that it has not
paid or agreed to pay any company or person, other than a bona fide employee, any fee,
commission, percentage, brokerage fee, gift, or any other consideration, contingent upon or
resulting from the award or making of the Contract. For breach or violation of this clause, the
City may terminate this Contract without Hability, or in its discretion may deduct from the
Contract price or consideration, or otherwise recover, the full amount of such fee, commission,
percentage brokerage fee, gift, or contingent fee.

11. INDEMNIFICATION

To the fullest extent permitted by law, Consultant shall defend, indemnify and hold harmless
City, its agents, officers, officials, and employees from and against all claims, damages, losses,
liability and/or expenses, relating to, arising out of, or alleged to have resulted from the negligent
acts, errors, mistakes or omissions in the work, services, or professional services of Consultant,
its agents, employees, or any other person for whose negligent acts, errors, mistakes or omissions
in the work, services, or professional services Consultant may be deemed legally liable in the
performance of this Contract, or any breach of the Contract. Consultant’s duty herein shall arise
in connection with any and all claims for damage, loss, liability and/or expenses attributable to
bodily injury, sickness, disease, death, or injury to, impairment or destruction of any person or
property including loss of use resulting therefrom. The amount and type of insurance coverage
requirement set forth herein will in no way be construed as limiting the scope of the indemnity in
this paragraph.

12.  DISPUTE RESOLUTION

In the event of a dispute concerning or in any way connected to the Contract or subject Project,
the parties agree that the unsuccessful party shall pay to the prevailing party a reasonable sum for



attorneys’ fees, including taxable and non-taxable costs, fees, costs and disbursements of experts,
professionals, paralegals, whether at trial, appeal and/or in bankruptcy court, all of which will be
deemed to have accrued on the commencement of such action and shall be enforceable whether
or not such action is prosecuted to judgment. In addition, should the City retain and/or utilize
legal counsel as a result of a breach by Consultant of any term, covenant or provision of this
Contract, in addition to paying any recovery owed to City and/or performing any obligation
remaining to be performed, in order to fully cure such breach or default, Consultant shall
reimburse the City for reasonable attorneys’ fees, taxable and non-taxable costs and
disbursements, incurred by the City in enforcing the Consultant’s obligations, whether or not a
legal action is commenced, including but not Jimited to the cost of preparing and presenting
default notices, demand letters and similar non-judicial enforcement activities.

13. ADDITIONAL SERVICES

Additional services which are outside the scope of basic services contained in this Contract shall
not be performed by the Consultant without prior wrilten authorization from the City, at the
City’s sole discretion. Additional services, when authorized by an executed contract or an

amendment to this Contract shall be compensated for by a fee mutually agreed upon between the
City and the Consultant.

14. PROHIBITION ON ASSIGNMENT

This Contract and all duties and obligations of Consultant set forth in this Contract shall not be
assignable except by prior written consent of the City, and such prohibition shall extend to and
be binding upon the heirs, executors, administrators, successors, and assigns of the Consultant.

15. MISCELLANEOUS PROVISIONS

15.1. Equal Opportunity. Consultant covenants for itself, its employees, agents, assigns
and all persons claiming under or through it, that it shall comply with all
applicable federal, state, and local laws and ordinances at the time of execution of
this Contract and shall not discriminate against or segregate any person or group
of persons any person on account of race, color, religion, gender, marital status,
sexual orientation, national origin, ancestry, age, physical bandicap or medical
condition in the performance of this Contract and shall comply with the terms and
intent of all applicable federal, state and local govemance concerning
nondiscrimination.

15.2. Legal Compliance. Consultant agrees and covenants that it will comply with any
and all applicable governmental restrictions, regulations and rules of duly
constituted authorities having jurisdiction insofar as the performance of the work
and services pursuant to the Contract, and all applicable safety and employment
laws, rules and regulations, including but not limited to, the Fair Labor Standards
Act, the Walsh-Healey Act, and the Arizona Fair and Legal Employment Act,
along with all laws, rules and regulations attendant thereto.  Consultant
acknowledges that a breach of this warranty is a material breach of this Contract



15.3.

15.4.

15.5.

15.6.

15.7.

and Consultant is subject to penalties for violation(s) of this provision, including
termination of this Confract. City retains the legal right to inspect the documents
of any and all Consultants, subconsultants and sub-subconsultants performing
work and/or services relating to the Contract to ensure compliance with this
warranty. Any and all costs associated with City inspection are the sole
responsibility of Consultant. Consultant hereby agrees to indemnify, defend and
hold City harmless for, from and against all losses and liabilities arising from any
and all violations thereof.

Specially Designated Nationals and Blocked Persons List. Consultant represents
and warrants to City that neither Consultant nor any affiliate or representative of
Consultant (i) is listed on the Specially Designated Nationals and Blocked
Persons List maintained by the Office of Foreign Asset Control, Department of
the Treasury (OFAC) pursuant to Executive Order No. 13224, 66 Fed.Reg. 49079
(“Order™); (ii) is listed on any other list of terrorists or terrorist organizations
maintained pursuant to the Order, the rules and regulations of OFAC or any other
applicable requirements contained in any enabling legislation or other related
Order(s); (iii) is engaged in activities prohibited in the Order; or (iv) has been
convicted, pleaded nolo contendre, indicted, arraigned or custodially detained on
charges involving money laundering or predicate crimes to money laundering. In
addition, Contractor certifies that it does not have a scrutinized business operation
in either Iran or Sudan.

Consultant further agrees to include the provisions set forth in Sections 15.1
through 15.3 in any and all subcontracts hereunder. Any violation of such
provisions shall constitute a material breach of this Contract.

Effective Date. This Contract shall be in full force and effect only when it has
been approved by the City Council of the City of Tempe, Arizona and when

executed by the duly authorized City officials and the duly authorized agent of the
Consultant.

Governing Law. This Contract shall be governed and interpreted by the laws of
the State of Arizona.

Exhibits. All exhibits attached to this Contract are made a part of and are
incorporated into, this Contract. If any inconsistencies exist between this
Contract and any exhibit hereto, the terms of this Contract shall govem.

Force Majeure. Any prevention, delay or stoppage of this Project for a cause
beyond the reasonable control of Consultant due to acts of God, acts of war or
terrorism, fire or other casualty, shall, notwithstanding anything to the contrary
contained herein, excuse the performance of Consultant, for a period equal to such
prevention, delay or stoppage. For purposes of this Section 15.7, a cause shall not
be deemed beyond a party’s control if it is within the control of such party’s
agents, employees, assigns, contractors or subcontractors.

10



15.8.

15.9.

15.10.

15.11.

15.12.

15.13.

15.14.

Entire Agreement. This Contract contains all of the agreements of the parties
with respect to the Project and related matters, and no prior agreement,
negotiations, postings, offerings, or understanding pertaining to any such matter
shall be effective for any purpose unless expressly contained herein.

Consuliant’s Good Standing. Consultant hereby warrants and represents that it is
an Arizona corporation, licensed to do business in the state of Anzona and
currently in good standing, and that it is not now in violation of any agreement,
instrument, contract, law, rule or regulation by which Consultant is bound.

Independent Contractor. Nothing contained in this Contract shall be deemed or
construed by the parties hereto or otherwise, to create the relationship of principal
and agent, partnership, joint venturer, employer and employee, or any association
between City and Consultant. Consultant is an independent contractor and shall
be solely responsible for any unemployment or disability insurance payments, or
any social security, income tax or other withholdings, deductions or payments that
may be required by federal, state or local law with respect to any compensation
paid to the Consultant hereunder or for any and all services or materials provided

by or rendered to Consultant hereunder in connection with the work set forth in
this Contract.

Severability. If any provision of this Contract shall, to any extent, be determined
by a court of competent jurisdiction to be invalid or unenforceable, the remainder
of this Contract shall not be affected thereby, and every other term and provision
of this Contract shall be valid and enforceable to the fullest extent permitted by
law.

Time is of the Essence. Time is of the essence in this Contract and each and

every provision herein, except as may expressly be provided in writing by the
City.

No Waiver. No breach or default hereunder shall be deemed to have been waived
the City, except by a writing to that effect signed on behalf of the City. No
waiver of any such breach or default shall operate as a waiver of any other
succeeding or preceding breach or default or as a waiver of that breach or default
after written notice thereof and demand by the City for strict performance of this
Contract. Acceptance of partial or delinquent payments or performance shall not
constitute the waiver of any right of the City.

Survival. Any and all representations, obligations, indemmnities, warranties,
covenants, conditions and agreements contzined in this Contract which are
expressed as surviving the expiration or earlier termination of this Contract, or by
their nature, are to be performed, observed or survive, in whole or in part, after
the termination or expiration of this Contract term, shall survive the termination
or expiration of this Contract.

i1



15.15.

15.16.

15.17.

15.18.

15.19.

15.20.

Retention of Records. City, through any authorized representative, will have
access to and the right to examine and copy all records, books, papers or
documents related to services rendered under this Contract. Consultant will retain
all books and records related to the services performed for a period of not less
than the greater of any applicable federal law retention requirement or five (5)
years following termination of this Contract.

Antitrust Violations. City and Consultant recognize that in actual economic
practice overcharges resulting from antitrust violations are in fact bome by the
City. Therefore, the Consultant assigns to the City any and all claims for such
overcharges. Consultant in all subcontracts shall require all subcontractors to
likewise assign all claims for overcharges to the City.

Headings. The heading use in this Contract is for ease of reference only and shall
not in any way be construed to limit or alter the meaning of any provision.

No Construction Against Drafting Party. Each party acknowledges that it has had
an opportunity to review the Contract with counsel, and such documents shall not

be construed against any party that is determined to have been the drafter of the
documents.

Noiices to Parties:

All notices pursuant to this Contract shall be made in wriling and delivered or
mailed by certified mail to the parties at the following addresses:

CITY: CONSULTANT:

Andy Goh, City Engineer Jeffrey R. Kratzke

City of Tempe Olsson Associates, Inc.

Public Works/Engineering Dept. 7250 N. 16™ Street

P.O. Box 5002 Suite 210

Tempe, AZ 85280 Phoenix, AZ 85020

Liquidated Damages. City reserves the right to assess liquidated damages on a

per calendar day basis for failure to comply with the conditions of the Contract,
including but not limited to failure of the Consultant to complete the work and/or
services by the time specified herein. This sum may be deducted from the
Consultant’s payment or anticipated payment for failure to deliver and/or perform
as specified. No premium will be awarded to the Consultant for delivery and/or
performance by the specified time. Permitting the Consultant to complete work
and/or services pursuant to the Contract, or by extension thereof, shall in no way
be deemed to waive or diminish the City’s rights available by law or m equity,
under the Contract.

12



15.21. Non-Appropriation of Funds. If funds appropriated by the City Council or
otherwise allocated to perform the work becomes unavailable for payment by the
City under this Contract, the City may delay the work for a period up to six (6)
months, after which date if no funds are legally available, City may terminate the
Contract at the City’s sole option. In case of any such delay by City, Consultant
may suspend performance of work or services as applicable. However, nothing
herein shall be construed to allow termination of the Contract by Consultant for
such delay.

[SIGNATURE PAGE TO FOLLOW]
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The Consultant warrants that the person who is signing this Contract on behalf of the
Consultant is authorized to do so and to execute all other documents necessary to carry out

the terms of this Contract.

DATED this 5,9‘31 day of_%é__,p_«:aﬁﬁ__, 2009,

APPROVED AS TO FORM:

Clondany 2.0

City Attorney \\

Certified to be a true and exact copy.

Ken A i lrere
Karen M. Fillmore
Records Specialist
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CITY OF TEMPE, ARIZON

By:

W\

Public Works Mahagenl ~ ©

Recommended By:

Deputy PW N@ﬂager/City Engineer

CONSULTANT
Olsson Associates, Inc.

LA

F7L78/ Tt

Federal I.D. No./Social Security No.



EXHIBIT A

YN OLSSON N
ASSOCIATES : ~
Papago Park Regional Master Plan ,

Scope of Work
Task 1 — Project Kick-off / Coordination: This kick-off meeting will be conducted to confirm project

goals, objectives, and expectations that will help guide actions and decision of the team. Detailed steps
of this task include:

1.0 Kick-off Meeting /Coordination with OA Team Technical teaders: The project goals,

objectives, scope, and schedule wili be confirmed. Key deliverable dates wili be established
and confirmed for each phase of the project.

1.1 Kick-off Meeting/Coordination with Staff and Ad Hoc Committees: The project goals,

obiectives, scope, and schedule will be confirmed. Key deliverable dates will be estabiished
and confirmed for each phase of the project. '

1.2 Data Collection-Base Mapping (GIS Files Coord./Download and Manipulate Data) .

1.3 Project Management: Regular coordination/communication with the City's Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 2 — Public Involvement Planning

2.0 Kick-off Meeting/Partnering with Committees: Prepare for and conduct a kick off /
partnering meeting with all committee members to:
+  Establish how the team will reach consensus at key milestonas and commitmentto |

the process, measuring success. .
\dentify level of involvement by the stakeholders {consult/involve/collaborate)
Establish protecols and procedures for decision making.
identify the project’s purpose and need, and vision and values statement,
« identify critical issues,

Discuss impertance of project identity and image, media procedures, and identify
agency staff who will play key roles in this phase

2.1 stakeholder and Focus Group Meetings
« The OA Team will collect and inventory park calendar of events
»  The OA Tearn will prepare for and conduct stakeholder interviews to evaluate the
vision for the park and to seek input into the community yzlues for the park, the
strengths and weaknesses for the park recreation trends, and level of service. The
interviews may include the Salt River Pima Maricopa Indizn Community {SRPMIC},
cities of Tempe, Scotisdale and Phoenix’s members, key business leaders,

seonomic development and  tourlsm,’ clected officials and other regional
stakeholders (10 Focus Groups),

»  The OATeam will develop database of stakeholder’s

The OA Team will prepare for and conduct focus groups to identify vision, values
and key issues and provide insight into facility and program needs for the park,
operational issues, and epportunities with the system (5-10 focus groups). These

7250 North 16th Sireet, Suite 210 TEL 602.748.1000
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2.2

2.3

2.4

2.5

2.6

2.7

groups may include topics on transportation, parks, recreation, environmental and
entertainment to address key issues.

Public Involvement Plan Development
» The 0A Team will use information from data collection tasks to develop a plan to
be used as a “road map.” This plan will lead the team through all activities and
milestone reports, following a detailed schedule of events.

Development of Project Logo
* The QA Team will design a project logo and “identity” to be used throughout the

master planning process, design, and construction. The identity package will be
used on all public involvement print materials and website

Develop Project Communications Graphic Design Template

Papago Park Design Principles Charette: OA Team members and Committee representatives
will meet to brainstorm and establish, the initial Key Design Principles that are most
important to the development of the Papago Park Master Plan. These Principles will be
tested throughout the Master Planning process.

Project Website
e Setup Site, Establish Address (i.e., www.discoverpapagopark.com )
& Design Pages
*  Post key message points
*  Post calendar of events

o post all public materials {(postcards, fact sheet, workshop invites, etc.)
o post media packet

o survey

o workshop results

¢ maps

o

public comment
o contact information
* Website to be updated prior to each workshop and final meeting

Develop & Maintain Media Packet
»  Prepare media release announcing project
- Develop media database and contacts
* Provide key message points
*  Provide project identity images
s Develop timeline/schedule of events
*  Develop procedures for internal PIO use
* Make copies of public materials
s Provide media release on subsequent public events

)



2.8 Mavyor Public Address

* Develop a script with key message points

*  Apnounce the regional master plan for the park

Look to the community locally and regionally for input

Develop top priority for SRPMIC, Phoenix, Tempe, Scottsdale

Video mayors for local Channel 11 (SRPMIC, Phoenix, Tempe, Scottsdale)

2.9 Road Show

291

Project promotion/announcement piece
s Develop plan for SRPMIC, Phoenix, Tempe, and Scotisdale Public Information

Officers to deliver project information to selected venues:
Phoenix Zoo
Botanical Gardens
Papago Golf Course
Baseball stadium
Others

o Developers

o Neighbors

o Park businesses
Design project promotion/announcement piece

._'ﬂ"

2.10  Public Workshop #1 - Opportunities & Constraints/Design Principles/Park Elements/Core
Programs

2.16.1

Hold one planning meeting to prepare team for workshop

2.10.2 Design invitation/postcard/announcement
2,10.3 Develop newspaper ad {x3: Arizona Republic, East Valley Tribune, Au-Authm)
2.10.4 Prepare media release
2.10.5 Post event notice to committee websites: tempe.gov/calendar; phoenix.gov;
scottsdaleaz.gov/event calendar; and srpmic-nsn.gov/community/announcements
2.10,6 Project Information Handouts
*  Use mapping to show opportunities and constraints; have participants sit
around maps and use “tool kit” to place their ideas on the maps
* Vision and values survey
» Schedule of workshops
e Sign up for email database
*  Opportunity for additional input and feedback
2.11  Public Workshop #2 ~ Recap-Workshop #1  Results/Drill Down  Design
Concepts/Management Zone/Tailored Zones for Programming
2.11.1  Hold one planning meeting to prepare team for workshop
2.11.2 Design invitation/postcard/announcement
2.11.3  Develop newspaper ad (x3: Arizona Republic, East Valley Tribune, Au-Authm)
2,114 Prepare media release
2.11.5 Post avent notice to committee websites: temnpe.gov/calendar; phoenix.gov;

scottsdaleaz.gov/event calendar; and sromic-nsn.gov/community/announcements

b it



2.11.6 Project Information Handouts
* Large wall display showing results from workshop #1
¢ Preliminary mapping showing opportunities within park
* \ision and values survey
e Schedule of workshops
®  Sign up for email database
e Dpportunity for additional input and feedback

2.12  Public Workshop #3 - Recap Workshop #2 [ Initial Park Concepts/Framework of what will

be tested
2.12.1 Hold one planning meeting to prepare team for workshop
2.12.2 Design invitation/postcard/announcement
2.12.3 Develop newspaper ad (x3: Arizona Republic, East Valley Tribune, Au-Authm)
2.12.4 Prepare media reiease
2,12.5 Post event notice to committee websites: tempe.gov/calendar; phoenix.gov;
scottsdaleaz.gov/event calendar; and srpmic-nsn.gov/community/announcements
2.12.6 Project Information Handouts
e Large wall display showing results from workshops #1 and #2
® initial park concepts
* Vision and values survey
* Presentation of park concepts with multiple opportunities at final public
meeting
e  Sign up for email database
®  Opportunity for additional input and feedback

2.13  Community Values Model

*  QOrganize community values and principles into the model
®  Present to Executive Committee in a workshop setting to confirm and gain
CONSEnsus

e Completed model will provide basis for development of strategic plan

2.14  Project Identity Assessment Report by The OA Team for Integration in Tasks 4 &5: The OA

Team will incorporate Committee and public input related to the preferred identity/image for
Papago Park combined with established design principles in an Assessment Report that will
assist in the development of Park Concepts. The Report will identify key steps that should be
taken to unify the Park and provide a unique identity.

2.15  Project Management: Regular coordination/communication with the City's Project Manager

Shawn Wagner; Bi-weekly progress meetings with the Staff Commitiee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 3 — Environmental Resources Inventory and Analysis

Collection and Review of Existing Plans, Studies, Inventories, and Assessments
» The OA Team will obtain and review available plans, studies, inventories and
assessments that are relevant to the natural resources of the Park. The purpose
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3.1

3.2

3.3

3.4

of this task will be to identify and organize relevant information, identify
potential gaps in the data and assessments, and guide subsequent tasks
involving ground-truthing, analysis and assessment, and opportunities and
constraints mapping.

Aerial Photo Review

For the portion of Papago Park within the City of Phoenix, The OA Team will
incorporate and update the existing mapping developed as part of the 1998 City
of Phoenix Wildlife Habitat Inventory by comparing aerial photography for that
year with that of the most recent year available, Particularly noted will be
changes from natural to developed land uses, changes in the extent and/or
locations of disturbance areas (e.g., trail networks, recreational areas), changes
in vegetation type or density, and major changes in land use patterns adjacent
to the Park. The major changes identified will be incorporated into a GIS
database.

For those portions of the park not included in the 1998 mapping effort, The OA
Team will use recent aerial photography and field reconnaissance to map land
use cover, vegetation type, and disturbance areas.

Biological Field Reconnaissance

The OA Team will complete a field reconnaissance of the Park to ground-truth
land use/cover changes identified as a result of aerial photo interpretation and
to identify other recent changes in natural resource conditions not apparent on
aerial photos, The fatter may include changes in plant community composition,
profiferation of invasive plant species, and expansion or contraction of human
recreational and other disturbances. The information collected on existing
conditions will provide the first layer for rating vegetation and habitat quality
within the park.

Cultural Resources Background Research {Class | Inventory)

Background research will involve data gathering at the Arizona State Museum
(ASM) and a thorough AZSITE search as well as visits to the databases
maintained by the City of Phoenix’ Pueblo Grande Museum, the State Historic
Preservation Office (SHPO), and the Salt River Pima Maricopa Indian Community
{SRPMIC), and an examination of General Land Office {GLO} plats maintained by
the Bureau of Land Management [BLM). The National Register along with state
and local registers also will be searched. The intent of the Class | Inventory will
be to identify existing relevant surveys and any cultural resources that may be
known within the park. The Class | inventory will cover the entire park, but
because we will hot be performing a survey {which would have required that we
also do a records search for a buffer beyond the survey area), the Class | will not
address a buffer surrounding the park.

Assessment of Current Conditions of Known Cultural Properties and Eligibility Assessments

Ideally, The OA Team will conduct an on-site examination of all known cultural
resources within the park. Because all of the known properties were recorded
over 10 years ago (and some over 30 years ago), it will be necessary to
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determine their present condition. This information could lead to a
reassessment of the National Register eligibility of those properties for which
eligibility recommendations were previously prepared. Eligibility assessments
will also be required for those properties that were not assessed previously.
Properties to be included in this examination are primarily archaeological
{prehistoric and historic in age), at least one traditional cultural property or
sacred site, and a number of architectural properties (for example, Hunt's family
tomb, Civilian Conservation Corps developments, remnants of the WWII
Japanese internment camp, and a historical museum) are to be included. A brief
report documenting these assessments will be necessary. These efforts will
require the expertise of archaeologists, architectural historians, and
ethnographers. The ethnographer will work closely with tribal communities,
especially the SRPMIC, to collect information on traditional cultural properties.
A brief report documenting these assessments will be prepared.

35 Constraints and Opportunities Mapping and Supporting Documentation

»

Based on review of previous documents and the results of aerial photo
interpretation and ground-truthing, The OA Team will identify constraints and
opportunities related to the preservation and/or restoration and
education/interpretation of natural and cultural resources within the park.
Mapping will be an instrumental tool in assessing the spatial relationships
between physical, natural, and cultural resources and the existing human-made
facilities/infrastructure. Particular attention will be given to the expanse and
location of resources, which are important in assessing their sensitivity to
human disturbance, and potential to provide public enjoyment, education, and
interpretation. For biological resources, a qualitative rating system will be used
to categorize specific areas according to factors such as overall ecological
condition, contiguous size, degree of fragmentation or disturbance, type and
extent of adjacent developed land uses, and intensity of recreational use.
Subsequently, specific areas will be ranked for their preservation and/for
restoration potential based on ecological benefit and feasibility. Areas with
greater potential for preservation and/or restoration will be assigned relatively
high ranks. Conversely, highly disturbed and fragmented areas with little
potential for meaningful preservation or restoration will be assigned a low rank.
A summary report will be prepared that presents existing conditions, identifies
opportunities for preservation or restoration of remaining natural areas, and
describes the rating/ranking process used.

The constraints and opportunities task will also include the mapping of known

cultural resources. Because of the sensitive nature of some types of cultural

resources (archaeological sites and traditional cultural properties or sacred
sites), this locational information will not be presented to the general public,
The OA Team is prepared to assist in presenting this information to the publicin
siuch a way that the locations of sensitive resources will not be compromised.
The cultural properties will be sorted into those that can be protected in-place
and those in danger of disturbance and that therefore might need to be subject
to some form of treatment, such as archaeological data recovery or
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3.6

architectural stabilization. Properties slated for in-place preservation will fall
into two categories: those for which public interpretation and celebration is
appropriate, and those whose locations should not be publicly disclosed to
protect them from either intentional or inadvertent vandalism or other
inappropriate behavior. The latter typically include archaeological sites and
traditional cultural properties. Still others may require stabilization, or if they
cannot be preserved in place, data recovery or documentation. Explanatory text
will accompany the map to designate different types of cultural resources and
to sort among treatment options. The constraints and opportunities task will
serve as a tool to strike a balance between public use and the protection and
preservation of these resources for the future.

The summary report will be supported by GlS-generated graphics that depict
areas of opportunities and constraints. The opportunities and constraints
mapping will be one of the tools used in the development of master plan
alternatives.

Project Management: Regular coordination/communication with the City’s Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 4 — Facilities/Program Inventory and Analysis

4.0

Document Review: Data Collection: The OA Team will collect, log, and review any remaining
data and information that we do not currently maintain to facilitate a thorough
understanding of the project background. Data and information to be collected include but
not limited to:

Programs and Services
o Current contracts with on site providers including expiration dates and
annual reports
o Existing programming occurring on site throughout the year
o Participant data including number of persons, demographics and other
available information, organized by program and partner
Operations and Finances
o Financial information (budgets and related reports) on existing
operations of Papago Park. Five years of data preferred.
o Staffing levels including organization charts by partner
o Marketing plans for each partner involved in the project
Facility and Site
o Collect all existing Papago Park planning documents and previous reports
related to the Strategic Plan that are pertinent to this process.
o Review capacity levels of existing attractions throughout the year.
Information provided by each attraction on site.
o Get a list of Planned Capital Improvements scheduled for the site from
each partner involved in the project

Y



4.1

4.2

4.3

4.4

e Governance
o Hold initial meeting with key partner agency staff and to present
introduction of project and discuss coordination points related to
organizational development and goverhance models. In addition, the
project team will attend an initial coordination meeting with all partners
involved in the project.

Demographic Analysis: -The OA Team will perform a demographic analysis based on previous
information collected and maintained by Papago Park including the 2000 Census data along
with the 2008 updated population projections. If the Park does not have current projections
by census tract, the demographic data can be obtained from Environmental Systems
Research Institute, Inc. {ESRI}, the largest research and development organization dedicated
to Geographical Information Systems (GIS) and specializing in population projections and
market trends; for comparison purposes data will also obtained from the US. Census
Bureau.. This analysis will provide an understanding of the demographic environment for the
following reasons:
* To understand the market areas being served by the park and distinguish
customer groups.
» To determine changes that is occurring in the park and assists in making
proactive decisions to accommaodate those shifts.
* Provide the basis for Equity Mapping and Service Area Analysis
e The Park’s demographic analysis will be based on US 2000 Census information,
2008 updated projections, and 5, 10, and 20 year projections, as well as
projected build-out population. The following demographic characteristics will
be included:
o Population density
Age Distribution
Households
Gender
Ethnicity
Household Income

o Q 0 O O

Facilities Inventory: The QA Team will tour Papago Park to get an understanding of the
facilities and programs offered to compile detailed inventory. This tour will be performed
with the park’s operation, maintenance and program staff to understand the issues these
staff members face on a daily basis, as well as to gather general assessment data.

Park Facilities Standards Review: The OA Team will review and confirm, modify or add to
existing park classifications and facility standards for all park sites and amenities. These
classifications will consider population served, length of stay, and amenity types within park.
Facility standards include major amenities and the population served per facility. Any new or
modified classification or standard will be approved as required.

Development of Preliminary Hierarchy and Sign Location Plan: The Project Team will review
the Park Facilities standards review, and develop an appropriate program that answers to the
needs of the park



4.5

4.6

4.7

4.3

4.9

410

Program Analysis: The OA Team will perform an assessment of recreation programs
managed by the Park. The program review will assess the strengths and weaknesses of the
major programming areas, opportunities in the market to seek out and build on, and the
potential threats to identify and plan against. The evaluation will incorporate, but not limited
to:

Customer service plan

Contractual instructor standards

Marketing and market share

Program facilities

Capacity utilization

Revenue history

Seasonal program capabilities

Program Life Cycles

Partnerships and sponsorships

Standards

Participation and retention

& Service gaps

» Pricing of services

Benchmark Analysis: An assessment of other {4) major parks in the United States, that are
identified in partnership with Papago Park, will be performed based on 15 agreed to metrics.
Papago Park will assist in contacting the identified benchmark systems to expedite the
process. This will contain gualitative and quantitative reviews that could include the
identification of the provider programs, partnership agreements, scope and needs of users,
staffing, maintenance standards, budget, programs provided, amenities, target market.

Facility Needs Assessment: The OA Team will synthesize the findings from the
Community/Stakeholder input, citizen survey results (optional), trends analysis, benchmark
analysis, program review and field audits into a written facility needs assessment. This will
list and prioritize facility, amenities, and program needs for Papago Park and provide
guidance for the Master Plan Alternatives.

Partnership Coordination: The OA Team will prepare a facilitation workshop on all elements

of the facHities inventory analysis with key partners on site in a one day workshop to review
findings and confirm resulis.

Facilities and Program Review Briefing: The OA Team will brief key leaders involved on all
aspects of the findings from the Facilities/Program Invenfory & Analysis task in a one day
workshop to staff, Ad Hoc, and executive team.

Project Management: Regular coordination/communication with the City’s Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports,
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Task 5 — Master Plan Alternatives

5.0

5.1

5.2

53

5.4

5.5

5.6

5.7

5.8

Conceptual Alternatives and Themeing Charette Based on Community and Stakeholder
Input: The OA Team will conduct a half day Themeing Charette that will include Committee
members to brainstorm and evaluate potential Conceptual Themes that respond to the
public and stakeholder input received during the public involvement process. OA will
facilitate the Design and Themeing process to help generate ideas that build from the initial
identity concepts that make Papago park unique, generated during the public Involvement
process and presented in the |dentity Assessment Report, Sub-Task 2.16.

Conceptuat Alternatives: Based on the theme ideas generated in the Charette, the OA Team

will develop up to (3) Alternative Conceptual Plans for review and comment by the Staff and
Ad Hoc Committees.

Capital improvement Plan: The OA Team will develop a Preliminary Capital Improvement
Plan based on the Alternatives being considered to understand the relative opportunities and
constraints presented by each Alternatives. This Plan will be refined and tailored during the
master planning process to evolve with the Final Master Plan,

Present Alternatives to Staff, Ad Hoc and Executive Committee: The Alternative Papago
Park Master Plans will be presented to the Staff , Ad Hoc and Executive Committees for their
review and comment in a workshop setting that will provide for an exchange of critique,

ideas and suggestions that will be incorporated prior to presenting the concepts to the
nublic,

Present Alternatives to Public: The Alternatives that have been reviewed by the
Committees will be presented to the public for their review and comments.

Master Plan Alternatives Summary Report: The process and results of the Master Plan
Alternatives development and review will be presented in a Master Plan Alternatives Report.

Develop Preliminary Master Plan: Based on the input from the Staff, Ad Hoc and Executive
Committees, and the public at large, the DA Team will synthesize the comments and develop
a single Preliminary Master Plan that will represent the best and most appropriate planning
and design elements for the future of Papago Park.

Present Preliminary Master Plan to the Staff, Ad Hoc and Executive Committees: The
Preliminary Master Plan will be presented to the Staff, Ad Hoc and Executive Committeesin a
waorkshop setting for review, comment and critigue. Any refinements that are identified will
be incorporated prior to presentation to the Public,

Present Preliminary Master Plan to the Public: The Preliminary Papago Park Master Plan
that has been refined based on Task 5.7 will be presented to the public for their review and
comments.



5.9 Prefiminary Master Plan Summary Report: The process and results of the Preliminary
Papago Park Master Plan development and review will be presented in a Papago Park
Preliminary Master Plan Report

5.10  Project Management: Regular coordination/communication with the City’s Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 6 —Operational and Financial Analysis

H

r 6.0 Operational and Financial Assessment on Existing and Proposed Master Plans: Based on

the accepted Master Plan, the OA Team will prepare an operational and financial assessment
for Papago Park. This task will include:

Organizational Assessment: The OA Team will review the analysis report
completed of the current management practices and limitations of Papago Park
to understand its operational situation. This analysis will provide support for a
future organizational structure and staffing requirements, and ways to improve
operational efficiencies, policy development, process improvements, system
and technology improvements, and marketing/communication capabilities.

Financial Review : The OA Team will perform analysis to document the
financial situation of Papago Park. The financial analysis will look at the budget,
pricing policy, user fees, current and other revenue generating opportunities,
grant opportunities, and the revenue forecast. This analysis will identify the
financial situation of Papago Park’s operations with three primary goals:

o Understand the financial dynamics to further advance the understanding
of operations gained through the work described above

o Review funding and accounting practices with an objective of accurate
financial fund tracking and the ability to have more useful financial
information for strategic decision-making

o Seek opportunities to improve the financial sustainability including
evaluating expenditures and increasing current and new sources of
revenue ' _

o The OA Team will review current financial policies. This review will
include comparison of current policies with national standards of best
practice agencies. The OA Team will recommend policies and
adjustments to current policies where enhancements may be needed or
gaps are identified.

partnership and Management: The OA Team will evaluate existing partnerships
and potential new contributing partnerships for the site and how to integrate
them into the selected management model. New partnership management
policies and alternatives for existing partners will be recommended. The OA
Team will develop a strategy and policy report to support formal partnership
agreements that are fair and equitable for the Park. This will include
identification of potential partners by specific activity, funding parameters and
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6.1

6.2

capabilities, and agreement guideiines to support implementing these
partnership agreements as part of the management plan for the site.

* Operational and Financial Assessment Report: Prepare and deliver current
Operation and Financial Assessment Report. Develop recommendations to
improve processes, achieve operational efficiencies, improve policy
development, optimize systems and use of technology, and enhance marketing
and communications capabilities.

Maintenance Assessment on Existing and Proposed Master Plans: An assessment will be
performed on all aspects of the buildings and grounds maintenance operations to determine
strengths, weaknesses, opportunities, and threats to success. In addition, environmental and
sustainable “best practice” recommendations will be identified for implementation. This
assessment will be performed through on-site evaluations and analysis of collected data.
Specific areas to be inventoried and assessed:
* QOrganizational design and staffing levels/alignment
* Routine maintenance practices
s Preventative maintenance practices
Emergency response practices
Deferred maintenance practices
Existing maintenance and operational standards
Existing policy and procedures management
Performance measures
Staffing utilization
Work planning
Staff training by major job functions
Capital improvement criteria and decision making process
Service contracts
Activity costing
* Field equipment/resources
» Partnerships/volunteer support
» Information systems and technology

® & 8 @ & & = B

Project Management: Regular coordination/communication with the City’s Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 7 — Strategic Plan Development

7.0

Develop Vision and Mission Statements Goals/Objectives: Following organization of the
strategy matrix framework; the supporting vision and mission statements will be affirmed or
developed with the OA Team in a work session. in addition, core businesses will be
confirmed. Following this effort, goals/objectives will be established and prioritized.



7.1

7.2

7.3

7.4

7.5

7.6

7.7

Business and Financial Management Plan: The Business Plan will be developed with analysis
of findings and recommendations. This will include the vision, mission, goals and objectives
for Papago Park along with the strategies, actions, pricing strategies, target market,
programming plan, management/staffing plan, partnering/management plan, funding
recommendations, priorities/timelines and performance measurements. Briefings on the
analysis will be made to the appropriate officials and concurrence achieved as to direction
and final recommendations.

Finalize Strategy Matrix: Upon consensus of the vision, mission, goals and objectives, the
remaining strategy matrix will be completed with supporting strategies, actions,
responsibilities, priorities/timelines, performance measurements, and assigned teams. This
will be reviewed with the OA Team in a one-day workshop with staff.

Draft Strategic Plan Preparation: The Strategic Plan will include an executive summary, a
concise summary document supported by appendices of supporting material and technical
reports. The plan will establish a definitive direction for Papago Park. The plan should be
one that generates energy and advocacy. A draft plan will be developed and distributed for
review to the OA Team members, the Ad Hoe, Executive Commiitee, and staff.

Plan Briefings/Hearings: PROS and OA will present the draft Strategic Plan to the Ad Hoc,
Executive Committee and staff,

Project Identity and Signage Recommendations: The OA Team will develop a
recommendation document based on the overall strategic action plan report for
implementation as funds come available.

Final Strategic Action Plan Report: The final Strategic Plan will be prepared and copies of an
Executive Summary and the Strategic Plan Summary Report defivered along with the
associated appendices.

Project Management: Regular coordination/communication with the City's Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Comumittee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.

Task 8 - Final Papago Park Master Regional Master Plan

8.0

8.1

Final Master Plan Report: Incorporate revisions derived from the Review of the Preliminary
Master Plan by the Executive, Ad Hoc and Staff Committees, and public comments from the
Regional Master Plan Tour. Finalize all Master Plan elements, and compile into a 3-ring
bound document, including graphics.

Project Management: Regular coordination/communication with the City's Project Manager
Shawn Wagner; Bi-weekly progress meetings with the Staff Committee; Daily Team
communication; Schedule tracking/updates; Monthly Progress Reports.



Assumptions and Exclusions

10.
11.

12,

13.

14.

15.

16.

Additional Meetings beyond those identified in the Scope & Fee Proposal will be provided
based on negotiated scope & fees.

The Papago Park Master Planning area will include the areas within the legal Park boundaries of
the City of Phoenix and Tempe; the Arizona National Guard Armory will be included for
consideration of existing relationships with the Papago Park boundaries. Also included will be a
quarter mile overlap of the Park areas to understand the perimeter adjacent land uses.

The Primary Stakeholders will be responsible for providing the Public Meeting venues

it is assumed that The Primary Stakeholder’s Public information Officers (PiOs) will provide
significant coordination and support to KDA to assist with the Public Involvernent Program

GIS Mapping and analysis is not included in the Scope & Fee Proposal

The OA Team will utifize the most current existing aerial mapping {new aerial photography is not
included in the Scope & Fee Proposal

Boundary and topographic survey is not included in this Scope & Fee Proposal

Copies of past planning studies, inventories, and technical documents will be provided by the
Papago Park Regional Master Plan Staff Committee.

Recent aerial photography and historic aerial photography for 1998 (for use in comparing the
results of the 1998 Wildlife Habitat Inventory with existing conditions) will be provided by the
Papago Park Regional Master Plan Staff Committee. All aerial photography will be at a scale of 1
inch equals 200 feet. Recent aeriat photography will also be provided in electronic format.

No intensive biological field inventory or species surveys will undertaken.

The Cultural Resource Class | inventory will include data gathering at/from AZSITE/ASM, PGM,

SHPO, and GLOs. The Class | inventory estimate is based on the park encompassing roughly 3.4
square miles.

Most of the previously recorded cultural resources within Papago Park will require some level of
reassessment. There are approximately 26 known cultural resources in or extending within
Papago Park. Of these, at least several {including Governor Hunt's Tomb) have not been
evaluated for National Register eligibility, and no evidence was identified to indicate that

consultation has occurred on most of them. A brief report will be needed to document eligibility
assessments.

The Final Master Plan Document will be prepared utilizing In-Design software {after all final
comments have been received ) Prior to final comments, the Draft Master Plan Document will
be produced utilizing Word software

Draft Progress Report Submittals will be produced at the completion of each Master Plan Phase
for review by the Committees. The Primary Stakeholders will be responsible for compilation of
any Draft document review comments for their respective communities. The City of Tempe's
Project Manager will be responsible for transmitting the comments from the stakeholders to the
OA Team Project Manager. Formal Comment Resolution Meetings are not included in the Scope
of Work and are identified as an optional service,

( 20) Hard Copies of the Final Master Plan Document will be submitted in a 3-ring binder in both
8.5” x 11" and 11” x 17" format

{4) Copies of the Final Master Plan Document will be submitted on CDs for distribution o the
primary stakeholders
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Schedule:

The Olsson Associates Team Is prepared to cormmit the resources to complete the Papago Park Master
Plar in a nine (9} month time frame. The projected start date is January 2009, with projected
completion - September 2009,

Optional Services

Public Meeting — Presentation of Park Concepts Tour/ Present in Four Regional Locations within
Maricopa County
1} Hold one planning meeting to prepare team for meeting
2) Design one invitation/postcard/announcement — will include all four meetings
3} Develop one newspaper ad — will include all four meetings (x3: Arizona Republic, East Valley
Tribune, Au-Authm)
4) Prepare media release
5} Post event notice to committee websites: tempe.gov/calendar; phoenix.gov;
scottsdaleaz.gov/event calendar; and srpmic-nsn.gov/community/announcements
6) Project information Handouts
s [arge wall display showing results from workshop #1, #2 and #3
e Present park concepts
¢ Sign up for email database to receive future project information

Community Survey by Liesure Vision (12,000) 4 Communities
s Phone or mail/ phone
s 12-15 minute survey
e Sub-Analysis/ Banner Cross Tabular Analysis
s Formal report w/ charts and graphs
¢ Area breakdowns
*  Site visits

Comment Resolution Meetings
* Assume eight meetings {one per task}
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Papago Park Regional Master Plan
Seope and Fee Proposal
Olsson Assoclates Team
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CITY OF TEMPE
TEMPE, ARTZONA
DEPARTMENT OF PUBLIC WORKS

AFEIDAVIT OF GENERAL CONTRACTOR / PRIME CONSULTANT
REGARDING
HEALTH INSURANCE

.

Arizona

Date !fh"f/ﬁ q

Papago Park Regional Master Plan
Project No. 6309041

I hereby certify that f/é%ﬂ A‘ «55@/4%_«4}5 (name of company) currently
has, and all of its major subcontractors/subconsultants, defined as doing work in excess of $30,000.00, will
have, during the course of this contract, health insurance for all employees working on this project and will
offer health insurance coverage to eligible dependents of such employees, as defined in the accompanying
Guidelines. The company’s health insurance is as follows:

: > ,
Name of Insurance Company:_EZ4E. HTAE (.

Type of Insurance (PPO, HMO, POS, INDEMNITY): IP@
Policy No.: / z?ﬁﬂ

Policy Effective Date (MM/DD/YY): /= /= 22

Policy Expiration Date (MM/DDIYY): __ /2 ~B/~29

f
Signed and dated at"zmgm AL DP@ @Qgg In %{ , this _/ 9 ’ day of —jun W\{f , 2009,

oYy

1 Contractor/Prime Consultant

7
<)

Gen

STATE OF ARIZONA )
) 88
COUNTY OF MARICCPA )

e e
SURCRIBED AND SWORN to before me this l L[ day of A oA 2009,

S =
ez
Ndtary
My coj:sion expires:

MEGAN WILLIAMS
BOTARY PUBLIG - ARZONA

;mcomoog:gv
Comeission Expires
/Z;/gf//Z-OH wuwmm 201t
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City of Tempe
‘Guidelines for Implementation of Health Insurance

These Guidelines are provided for purposes of implementing Resolution No. 2000.73,
which requires all employees of prime consultants, general contractors and major
subconsultants and subcontractors to have health insurance and to offer health insurance
to their eligible dependants, as determined at the start of each project. Questions

regarding these guidelines should be directed to the City of Tempe Engineering Division
at (480) 350-8200.

1.

All Prime Consultants who enter into a Public Works contract or General Contractors
who bid on Public Works projects that are advertised for bid and enter into a contract
in excess of $30,000 with the City of Tempe after Janunary 1, 2001, are required to
sign an affidavit in the form attached hereto. The prime consultant or general
contractor shall require that all major subconsultants or subcontractors, defined as
entities doing work in excess of $30,000, comply with the health insurance
requirements. In signing the affidavit, prime consultants and general contractors may
refer to and rely upon these Guidelines for interpretation.

Health insurance is required for permanent employees who work for the
consultant/contractor more than one hundred and twenty (120) days in any calendar
year. A “work day” consists of any time within a twenty-four hour period, regardless
of number of hours, that the individual is paid. This requirement excludes students
working part-time who are enrolled in a recognized educational institution. Many
companies have a grace period or a qualifying period prior to commencement of
insurance coverage, which is acceptable so long as the employee coverage begins by
the 120" day of contract signing. Temporary employees will be covered to the same

extent as the City of Tempe covers temporary employees as determined at the start of
each project.

If a contractor is a "Union" shop and withholds union dues from employees for health
insurance coverage that is also offered to their eligible dependents and meets all City
requirements, the Contractor may so note on the required affidavit.

The health insurance requirements herein apply to all employees that are directly

involved with the City of Tempe project including support and administrative
personnel.

Health insurance coverage must be maintained during the entire time of the confract,
including any warranty periods, with the City.

All complaints concerning violations of the health insurance requirements shall be
filed by an employee, in writing, with the Public Works Department, within thirty
(30) days from discovery of the violation. An administrative hearing will be held
before the Public Works Manager, and a written decision of findings will be provided
to the parties to the hearing within ten (10) days thereafter. Appeal from the decision
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Glenn Kephart, P.
Public Works Mana,

of the Public Works Manager may be made within ten (10) days of the date of the
decision by filing a notice of appeal in writing with the Public Works Department. If
an appeal is timely filed, an administrative hearing will be held before an

administrative hearing officer appointed by the City Manager. The decision of the
administrative bearing officer shall be final.

. Inthe event of a finding by the City of a violation of the insurance provisions, the
company in violation of the provision shall be barred from bidding on, or entering
into, any public works contract with the City for a minimum period of three (3) years.

. All consultants and contractors subject to the health insurance requirements shall
post, in English and Spanish, notice of the health insurance requirements at their
office and at the job site. Signs for posting will be provided by the City.

These "Guidelines for Implementation of Health Insurance”, issued and dated this 21st
day of Aungust, 2002, hereby amend all guidelines previously issued.
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Client#: 7144 OLE75285

ACORD. CERTIFICATE OF LIABILITY INSURANCE e

01/12/09
FRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Koch Co. RS NO RIGHTS UPON THE CERTIFICATE
;hg };‘:;y 4‘;279 HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Omaha, NE 68145-0279

402 861-7000 INSURERS AFFORDING COVERAGE NAIC #
INSURED . insuaer A The Cincinnati Insurance Co
Olsson Associates nsurer 8: XL Speciaity Insurance Co
P.O. Box 84608 . INSURER €
Lincoln, NE 68501 INSURER D:
INSURER E:
COVEBAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

m&h TYPE OF INSURANCE POLICY NUMBER FOATE (MDD | DAL @ﬂ'@ﬁﬂﬁ“ LIMITS
A GENERAL LIABILITY CPPO887T727 01/12/09 011210 EACH OCCURRENCE $1,000,000
X | COMMERCIAL GENERAL LIABILITY R L D ey |$500,000
1 CLAIMS MADE OCCUR MED EXP {Any one persen) | $10,000
N PERSONAL & ADV INJURY | 1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: ‘ PRODUCTS - COMP/OP AGG | $2,000,000
‘ POLICY l l JECT I l LOC
A AUTOMOBILE LIABILITY CPADBS7727 0112109 0112/10 COMBINED SINGLE LM | ¢4 g0 o
X { ANY AUTO (Ea accident) y0U0,
ALL OWNED AUTOS SOBILY INAURY .
|| SCHEDULED AUTOS {Per person)
| X_| HIRED AUTOS BODILY INJURY 5
X | Non-owNED AUTOS (Per accident)
| PROPERTY DAMAGE $
{Per accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | ¢
ANY AUTO OTHER THAN EAACC | $
AUTO ONLY: AGG | $
A EXCESS/UMBRELLA LIABILITY CPPOBSTT27 ot12/08 011210 EACH OCCURRENGE $8,000,000
X | OCCYR I:] CLAIMS MADE AGGREGATE $9,000,000
§
DEDUCTIBLE 3
REVENTION 8 $
A | workEeRs compENSATION AND WC 1920791 01/12/09 01/12/10 X |ppesimiu- ] [o
EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTRER/EXECUTIVE EL. EACH AGCIDENT $500,000

OFFIGER/MEMBER EXCLUDED?

EL. DISEASE - £A EMPLOYEE] $500,000
If yes, describe under
SPEGIAL PROVISIONS beiow E.L. DISEASE - POLICY LiwiT | $500,000
B | OTHER Professional DPRY615434 01/12/09 011210 $1,000,000 Per Claim &
Architects/Eng. Annual Aggregate
Claims Made Basis $350,000 Ded. Per Claim
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXGLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
Project: Papago Park Regional Master Plan, Project #6309041. The City of
Tempe, its agents, representatives, directors, officials and employees are
Additional Insureds for General Liability & Auto Liability on a primary &
non-contributory basis as required by written contract,
{See Aitached Descriptions)
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIZED POLICIES BE CANCELLED BEFORE THE EXPIRATION
City of Tempe DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMAIL _R{) . DAYS WRITTEN
PO Box 5002, 31 E Fifth St NOTICE 70 THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO S0 SHALL
Tempe, AZ B5280 IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES,
AUTHORIZED REPRESENTATIVE
Deslle _—fredohe s
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IMPORTANT

if the cedificate holderis an ADDITIONAL INSURED, the policy{les) must be endorsed. A statement
on this certificale does not confer rights to the certificate holder in lieu of such endorsement(s).

¥ SUBROGATION IS WAIVED, subject fo the terms and conditions of the policy, certain policies méy
require an endorsement. A stalement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of insurance on the reverse side of this form does not constitute a contraet between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor dees it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.
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'DESCRIPTIONS (Continued from Page 1)

Walver of Subrogation applies in favor of the City of Tempe, its
agents, representatives, directors, officials and employees for General
Liability & Workers' Compensation as required by written eontract.

VALUABLE PAPERS LIMIT: $100,000.

ANS 25.3 (2001/08) 3 of 3 ¥M21373




